
 

Develop a strong SJB culture inspired by  

St. John the Baptist, where all parishioners  

are on fire with the Holy Spirit 

Goal 1: Know 

our Facts 
 Develop effective 

strategies to cap-

ture and maintain 

parishioners’ infor-

mation.  Ensure 

information is al-

ways updated and 

accurate 

 Connect to all pa-

rishioners through 

effective communi-

cation tools 

Goal 2: Touch our 

Hearts 
 Connect with all pa-

rishioners on a per-

sonal level - develop 

a small parish feel 

 Create support net-

works to respond to 

parishioners during 

transitions 

 All parishioners 

nudge each other 

towards a deeper 

relationship with 

Christ   

Goal 3: Set on Fire 

 All parishioners “on fire with the Holy Spirit”, by being the Heart, 

Hands, and Feet of Jesus 

 Develop a comprehensive plan for parish ministries and activities 

 Significantly increase level of active participation in Parish life 

St John the Baptist 
 

Parish Strategic Plan 



 

Dear SJB Newburgh Parishioners, 
 

First of all, thank you to everyone who participated in the focus groups, telephone surveys, parish surveys 
and the recent Deep Water Community meetings. All of your time and input is very much appreciated as 
we seek to frame the five year roadmap for our parish. 
 

The Parish Pastoral Council (PPC) has been working hard to evaluate your conversations and validate what 
we heard. Attached you will find the Parish Strategic Plan which incorporates three goals you made clear 
are significant for all of us to take forward in developing our five year roadmap - “Know Our Facts”, “Touch 
Our Hearts” and “Set on Fire”.  Within the Action Plan, each goal is broken down into specific strategies 
which were identified to guide us in accomplishing the goals.  Members of the PPC have formed small 
groups to address each item. 
 

Over the next few weeks, the small groups assigned to each task will be meeting to further develop the 
action plans to help support the overall five year roadmap. 
 

If you have an interest helping any of these groups, please reach out to one of the parishoners assigned 
and ask how you can help. We are blessed with so many gifts and talents in our parish and we need your 
help to accomplish the parish vision. We are on this journey together into deeper water - it is truly an 
exciting time! 
 
 

- PPC and Fr. Tom 

St John the Baptist 
 

Parish Strategic Plan 

Goal 1:  Know our Facts 
 
STRATEGIES: 

 

1) Develop ways to collect and maintain parishioner’s information 
 

 Ideas: 
 New parishioner packet 
 Inactive parishioners - reach out 
 Update current parishioner information 
 Connect with youth - stay connected 
 Dynamic ways to maintain information current 
 Parish census 
 Define type of information to be collected 

 
 Convener:  Lonny Davis, 812-490-5057, lonny@phnsolutions.com 
 Team:   
    - Heather Schroeder, 812-454-2939, L841stt@wowway.com  - Tim Roe, 812-490-6684, timothy_roe@yahoo.com 
    - Carole Daniels, 812-490-1130, cdaniels@wowway.com  - Paul Keller, 812-490-1000, pkeller@evdio.org 

 



St John the Baptist 
 

Parish Strategic Plan 

2) Communication Plan 
 

 Ideas: 
 Define who, when, and how to communicate 
 Utilize tools to measure effectiveness of communication strategies 
 Make information available as resource for ministries - connect to key groups 

 
 Convener:   Lonny Davis, 812-490-5057, lonny@phnsolutions.com 
 Team: 
    - Daniela Vidal, 812-431-8076, mdanielavidal@gmail.com - Ben Schmitt, 812-457-3786, schmitt1005@gmail.com 
     - Janice Jillson 812-490-1000, jjillson@evdio.org  - Angie Knust, 812-490-1000, aknust@evdio.org 
     - Chad Milewicz, 386-848-9474, cmilewicz@yahoo.com  

 
 

Goal 2:  Touch our Hearts 
 
STRATEGIES: 
 

1) Create a small parish feel 
 

 Ideas: 
 Increase connectivity among parishioners 
 Drive creation and coordination of small groups for different purposes 
 Use communication strategies to stay connected 

 
 Convener:  Randy Folz, 812-319-5604, randy.folz@oldnational.com 
 Team: 
    - Tim Roe, 812-490-6684, timothy_roe@yahoo.com - Robin Dugan, 812-853-6841, dugiemom@gmail.com 
     - Daniela Vidal, 812-431-8076, mdanielavidal@gmail.com  
 

2) Transition support network 
 

 Ideas: 
 Develop initiative…what would this look like? 
 Realign, create awareness of ministries already available 

 
 Convener:  Kathy Borkowski, 812-499-1051, kathy.borkowski@era.com 
 Team: 
      - Matt Melfi, 812-431-0319, matt23,melfi@gmail.com - Carole Daniels, 812-490-1130, cdaniels@wowway.com 
     - David Hayhurst, 812-858-0525, hayhurstfamily@roadrunner.com 
 



3) Parishioners in action 
 

 Ideas: 
 Build awareness on role of parishioners in evangelizing 
 Create evangelization network 
 Educate  
 Link to ministries…what are we nudging towards? 

 
 Convener:  Robin Dugan, 812-853-6841, dugiemom@gmail.com 
 Team: 
    - Bethany Logan, 937-216-0143, bpmmjd@yahoo.com 
 
 

Goal 3:  Set on Fire 
 

STRATEGIES: 
 

1) Embracing our Faith 
 

 Ideas: 
 Chapel, Tabernacle and Narthex 
 Catholic tradition and rites  
 St John the Baptist culture 

 
 Convener:  Jay VanHoosier, 812-490-1000, jwvanhoosier@evdio.org 
 Team: 
    - Bethany Logan, 937-216-0143, bpmmjd@yahoo.com - John Corressel, 812-431-5008, johncorressell@yahoo.com 
 

2) Comprehensive ministry strategic plan 
 

 Ideas: 
 Inventory and assess current ministries 
 Develop plan for new ministries 
 Drive active participation throughout parish 

 
 Convener:  Karen Hanley, 812-853-9078, krnhanley@yahoo.com 
 Team: 
    - Kristy Herr, 812-483-3444, kherr@daylightfarmsupply.com   
    - Karla Dehner, 812-490-1000, kdehner@evdio.org   - Jay VanHoosier, 812-490-1000, jwvanhoosier@evdio.org 
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Parish Strategic Plan 


